ASSOCIATION OF APARTMENT OWNERS OF WAILEA FAIRWAY VILLAS
(A 118-Unit Condominium Properly Regime)
ADOPTED BUDGET SUMMARY - Effective January 1, 2013

TUBMZ or

2012
2012 PROJECTED 2013 2013 %
CURRENT % ANNKUAL k] ADOPTED % ADOPTED CHANGE
ANNUAL of {basedon 7 of MONTHLY of ANNUAL FROM
SUDBET Total rmonth actual) Total BUDGET Total BUDGET PREV. YEAR
. REVENUES:
Membership ncome
A. Maintenance Fees $ 830,508 7984% & 830,496 79.51% $ 70,392 79.52% $ 344,704 1.71%
B. Statutory Replacement Reserve Fund * 185976 17.83% 185,876 17.81% 15,963 18.03% 191,558 3.00%
C. Dslinquent Charges - Late Fees 1200 0.12% 1,806 0.18% 100 0.11% 1,200 0.00%
D. Delinquent Charges - Interest 900 0.09% 12,067 1.16% 75 0.08% 900 0.00%
E. Fines and Violations - D00% 1,543 8.15% - 0.00% - nfa
F. Maint. Fees Prev. Written OF - 0.00% - 0.00% - 0.00% - n/a
Subtotal Membership income 1,018,584 97.67% 1,031,988 98.80% 86,530 97.75% 1,038,360 1.94%
Non-Membershin Income
G, Interest Income 750 0.07% 466 5.04% 38 0.04% 450 -40.00%
H. Reserve Interest Income 1,944  0.19% 2,522 0.24% 250 0.28% 3,000 54.32%
i, Rental income 218600 2.07% 9,000 0.86% 1,700 1.92% 20,400 -5.56%
J. Other income - DO0% 531 0.05% - 0.00% - na
Subtotai Non-Membership Income 24,294  2.33% 12,519 1.20% 1,988 2.25% 23,850 -1.83%
Total Revenues § 1042878 10000% § 1044507 100.00% $ 88,518 100.00% $ 1,062,210 1.85%
. OPERATING EXPENSES:
A. Administrative Expenses $ 17980 172% § 9,183 0.88% $ 2,750 311% $ 32,996 83.52%
B. Employee Costs 135,552 13.00% 147,668 14.14% 11,793 13.32% 141,519 4.40%
C. Insurance 71,096 6.82% 69,849 6.69% 5,937 8.71% 71,246 0.21%
D. Professionai Services 54,763 525% 48,192 4.81% 4,142 4.68% 49,699 -9.25%
E. Rental Unit Expenses 11,978 1.15% 1,698 0.16% 383 0.43% 4,598 -61.61%
F. Repairs & Maintenance 292,570 28.05% 266,376 25.41% 23,484 26.53% 281,811 -3.68%
G. Tax Expense 6,180  0.59% 3.853 0.35% 506 0.57% 6,072 -1.75%
H. Utilities 247 438  23.73% 278,301 26.74% 23,987 27.10% 287,847 16.33%
I. Statutory Reserve Fundung 185,976 17.83% 185,974 17.80% 15,963 18.03% 191,557 3.00%
J. Statutory Reserve Interest $1.844  0.19% 2522 0.24% 250 0.28% 3,000 54.32%
K. Operating Contingsncy 16,000.00 1.53% - 0.00% 1,333 1.51% 16,000 0.00%
Total Operating Expenses $ 1041477 9987% & 1013418 97.02% % 90,528 102.27% $§ 1,086,345 4.31%
Excess (Dafict) of Revenuss Over Expenses 3 1 401 $ 34,091 3 (2.011) 2 (24 135)
before Other Sources : ———— Sl e
il OTHER SOURCES & USES OF CASH
A. Rollover IRS R.R.70-604 (est. before taxes) §$ - DO%h % - 0.00% & - 0o % - va
B. Use of Operating Savings - 0.00% - 0.00% 2,000 2.26% 24,000 nia
Total Cther Sources & Uses of Cash $ - 000% % - 0.00% % 2,000 2.26% § 24 000 nia
Adjusted Excess {Deficit] of Revenues Over
Expanses $ 1,401 $ 31,091 % (11} $ {135}

Prepared By Destination Maul, Inc. from information provh
Adopted By Board Of Directors On November 15, 2012

This budget has been preparad on the soorus basls of ascaunting.
g pres g
*See the attached Siatutory Reserve Fund Schadule.

fed by the Association



ASSOCIATION OF APARTHENT OWNERS OF WAILEA FAIRWAY VILLAS
(A 118-Unit Condominium Property Regime)}
ADOFTED BUDGET SUMMARY - Effective January 1, 2013

Membership income:
i. REVENUES:

Membership Income:
405 A. Maintenance Fees

A, The Maintenance Fess (M/F) nave hean caloulated as ioliows:

NO. 2012 INCREASE/ 2013 %
UNITS CiP % MIF DECREASE M/F incr/-Decr
g2 0.7341% 3 508.23 § 858 $ 516.81 1.73%
26 1.2486% 863.50 15.18 87888 1.73%
118 $ 69,208 $ 70,392 Monthly
406 B. Statutory Replacement Reserve Fund *
B. The Statutory Replacement Reserves Funding (SRRF) has been caiculated as follows:
NO. 2012 INCREASE/ 2013 %o
UNITS CIP % SRRF DECREASE SRRF Incr/-Decr
92 0.7341% § 11377 § 342 & 117.19 3.00%
26 1.2486% 193.50 5.82 189.32 3.00%
118 3 15,498 $ 15,963 Monthly
The new coupon will combine the above maintenance fees and statutory replacement
reserve funding amounts, as follows:
NO. 2012 INCREASE/ 2013 Y
UNITS CiP % COUPONS DECREASE  COUPONS Incr/-Decr
g2 0.7341% 3 B22.00 % 1200 % 634.00 1.96%
28 1.2488% 1,087.00 21.00 1,078.00 1.96%
118 $ 84,7086 $ 86,356 Mornthly




